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Subject: Volunteers -- United States. Excerpt: . . . support posts in developing and applying e9ective safety and
security policies. Regional safety and security o9icers at headquarters and the agencys compliance o9icer
monitor the quality of post practices. All posts were required to certify that they were in compliance with
agency expectations by the end of June 2003. Since that time, a quarterly reporting system has gone into e9ect
wherein posts communicate with regional headquarters regarding the status of their safety and security
systems and practices. The country desks and the regional safety and security o9icers, along with the
compliance o9icer, have been reviewing the emergency action plans of the posts and providing them with
feedback and suggestions for improvement. The compliance o9icer has created and is applying a matrix to
track post performance in addressing issues deriving from a variety of sources, including application of the
agencys safety and security compliance tool and Inspector General reports. The compliance o9icer and sta9
from one regional o9ice described their e9orts, along with field-based safety and security sta9 and program
experts from headquarters, to ensure an adequate response from one post where the Inspector General had
found multiple safety and security weaknesses. However, e9orts to put the new system in place are incomplete.
As already noted, the agency has developed, but not yet introduced, an improved system for collecting and
analyzing crime data. The new associate director of safety and security observes that the agencys field-based
safety and security o9icers come from diverse backgrounds and that some have been in their positions for only
a few months. All have received training via the...
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